XU HUONG CHUYEN
DICH DONG TIEN

VO THANH LONG

> Sinh ngay 12/05/1985, Tién Giang
> Tot nghiép chuyén nganh CNTT
> Hién dang sinh song va lam viéc tai Binh Dwong

» Dang la NPP toan thoi gian cong ty NEWIMAGE
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DONG TIEN
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TIEM NANG THU NHAP




XU HUO'NG DONG TIEN PO VAO LINH VUC

CHAM SOC SU’C KHOE CHU PONG



TIEM NANG NGANH CHAM SOC SU’C KHOE

DOANH SO NGANH DU'QC
NAM 2022 DAT TREN:

7,7 Ty USD
177.100 TY VND

https://gmp.com.vn/thi-truong-duoc-pham-viet-nam-2021:-trien-vong-han-che-va-
nhung-xu-huong-n.html

DOANH SO NGANH THY'C PHAM CHU'C NANG
NAM 2021 DAT TREN:

6 Ty USD
138.000 TY VND

https://thuonghieusanpham.vn/thuc-pham-chuc-nang-2020-thach-thuc-va-co-hoi-
11299.html

GMP

Viét Nam

=EDm GIO THIEU DICH VY DU AN VIDED TAILIEU HOI AP TIN TUT TUYEN DUNG LIEN HE 1=:1 e
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NAM 2022 DAT TREN: by ° = ey
5 8 Ty U S D DU‘AN TIEU BIEU SB!-AI \1;FEL'IFO'N11GBA
133.000 TY VND |l
https://gmp.com.vn/thi-truong-sua-viet-nam-2022-n.html| rvr————— [ S—

o o




SAN PHAM TiCH HOP - TANG CUO'NG MIEN DICH
CHAM SOC SUC KHOE TOAN DIEN
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BLENDED FOOD POWDERED DRINK

Vitamin - Khoang Chat

8400 mg e o e D
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XU THE DICH CHUYEN DINH DUONG
CHAM SOC SU’'C KHOE CHU PONG

Tinh trang khang thudc khang sinh 7
>
‘ Khang thé thé khang sinh
r @ - |
S > I Tinh trang thuc pham ban
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SE-FESI=-NES  Thye pham sach, thiee pham théng minh
Tinh trang r6i loan chuyén hoa Q TPCN
TPCN - TPBS gitip cén bang chuyén héa TFES
Stta thong thuong '7
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Stta Khang Thé - Dinh Duong Mién Dich




CONG THUC LOI THE CANH TRANH

Michael E.Porter
“ Cha dé ” cua chién luwgc canh tranh

o B borter CHI PHI THAP + Cong Dung Nhanh = TAI TIEU DUNG

lﬂl THE TAI TIEU DUNG + Tinh Pon Gian = SU' LAN TOA RONG

CANH TRANH

SU’ LAN TOA RONG + Vong Pori SP Ngian = DOANH SO TANG

Competitive Advantage )
e TANG TRUONG - ON PINH

thanh tich vugt trdi trong kinh doanh

B dtamcs




LOI THE VE CHI PHI

1. Tiétkiém hon nhiéu so véi cac San Phadm Khac khodng 1/3 chi phi.

T Sich

2. Tao strc mua cao => Doanh sé cao => Thu nhép cao va tang truedng deéu.

D4 PACE thyc hdn

LQI THE VE THI TRUONG

+ Ddi véi ngwoi tiéu dung: 100% Nhu ciu thi treong. U LT I M AT E
+ D6i véi ngwoi kinh doanh: Dung lwong thi treong khong gi¢i han C 0 M P ET I T IV E
ADVANTAGE

THE

1. THI TRUONG RONG:

khong gian - thoi gian.

2. THI TRUO'NG BEN: = =
+ Khéng thay doi Theo thoi gian. I.[" THE BANH TRANH TUI U”
+ Theo nhu ciu tiéu hao méi ngay.

+ Duoc str dung qua nhiéu the he: _ Con nguti va vin héa I3 loi ghé’ canh tranh ti -
Vi du: Khang thé - Canxi - Loi Khudn - Vitamin & Khoang Chat. cua to chiv. Cudn sdch ny chia sé 6 phuong phap thye hanh
dé phat huy t6i da stic manh cuia van hda va ddi ngd.

Shawn D. Moon & Sue Dathe-Douglass
Phan Thi Cang Minh dich

LOI THE VE TINH PON GIAN

Pon gian khi tw van.

H e (S FukinCory  PACE

Pon gian khi phan phoi 1 san pham.

Pon gidn trong huin luyén.

B W N e

Sao chép nhanh.



DONG TIEN

KINH DOANH TRUYEN THONG
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Uéc tinh ti 1& chi phi thué mét bang/doanh thu ciia MWG 12 2% qua
cac nam (dvt: ti dong)

— Chi phi thué mét bang (cét trai) ! Doanh thu (cét phai)

2.200 110.000
1.650 82.500
1.100 55.000
550 27.500
o - - - — — — — — — — - 0
S S S S S S S S S 7
Ngudn: H.K tdng hop o

https://vietnambiz.vn/hang-nghin-cua-hang-cua-the-gioi-di-dong-ngon-bao-nhieu-tien-chi-phi-thue-mat-
bang-20201127155344371.htm
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VNEXPRESS Thir by, 15/1/2022 Mi nhét International

& Thoiswy Goécnhin Thégidi Video Podcasts Kinhdoanh Khoahoc Giditri Théthao Phapluat Gidoduc Sirc khoe

Kinh doanh Doanh nghiép Thir sau, 3/2/2017, 10:36 (GMT+7)
Vinamilk chi gan 25 ty déong moi ngay cho
quang cao, khuyén mai

f Téng s6 tién doanh nghiép sita I6n nhat Viét Nam chi cho quang c4o, tiép thi da
- tang gap déi trong hai nam gan day, sau khi tran chi phi dugc dé& bo.

Theo B&o cdo tai chinh hop nhat ndm méi cong bd, Cong ty ¢d phan Sira Viét Nam

(Ma CK: VNM) ghi nhan loi nhuan sau thué trong nam 2016 dat gan 9.364 ty dong,
1 tang 20,5% so voi nam 2015. Doanh thu va lgi nhuan gop tir hoat dong kinh doanh
17 dat Ian Iwot 46.965 ty va 22.336 ty déng, tang 16,7% va 37,3% so véi cung ky.

C6 nhiéu yéu tb dé tac dong dén két qua kinh doanh da dat dwoc cla Vinamilk,
trong do6 co6 cdng tac ban hang, quang cao nham dinh vi san pham va thuong
hiéu khi phai canh tranh quyét liét véi cac @i thi nwdc ngoai.

https://vnexpress.net/vinamilk-chi-gan-25-ty-dong-moi-ngay-cho-quang-cao-khuyen-mai-3535652.html



@ Thong tin tba soan & Lién hé quang cédo |

Thanh tra

CO QUAN CUA THANH TRA CHINH PHU VA NGANH THANH TRA

# | Theodongthoicudc | Chinhtri | Thanhtra | Khiéunai-Técdo | Phongchéng tham nhiing | Phapluat | 1

Kinh té > Thi truong

A~

Bao tay chi hang ty dong moi ngay cho quang cao
Cap nhat ltic 22:03, Chti nhat, 25/02/2018 (GMT+7) i} m m
(Thanh tra) - Chi phi quang cdo, tiép thj, hd trg dugc xem nhu phan khong thé thiéu d&i véi cac doanh

nghiép trong cudc chién gidi thiéu san pham va gianh thj phan, nhat la véi cac doanh nghiép ban
hang tiéu dung.

® “Cudc choi” riéng cla nganh Bia
@ Bén v8n Nha nuédc dadu ndm: Hét "bom tan" téi "bom xit"

e IFMEETEN M

https://thanhtra.com.vn/kinh-te/thi-truong/Bao-tay-chi-hang-ty-dong-moi-ngay-cho-quang-cao-130884.html



Lién hé quang cdo | Email: banbientap@baocungcau.net | Hotline: 0917 267 237

o CUNG:CAU

Trang cha Théisu Tiéudung Taichinh Kinh doanh Batdoéngsan Xe+ Céngnghé Hang héa

Trang chu> Tiéu dung > Thi trudng 24h

» Sta Viéet tung ngan ti quang cao,
khuyen mai canh tranh stta ngoai
T.V.NGHI - TMANH - N.AN - APUC | 28/05/2017, 01:59

Cung viéc ram ré6 mé nha may, 6 at nhap bo My, tung san pham
hitu cd..., cac hang sita ¢ VN dang chi ngan ti cho quang cao,
khuyén mai dé gianh thi phan.

https://cungcau.vn/sua-viet-tung-ngan-ti-quang-cao-khuyen-mai-canh-tranh-sua-ngoai-28322.html



DICH CHUYEN DONG TIEN PO VAO NGANH
NETWORK MARKETING
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DONG TIEN NGANH NETWORK MARKETING
XU HUONG THE KY 21

PAI Ly
TINH - TP

KINH DOANH o
TRUYEN THONG 30%

NEW IMAGE
Bk VIET NAM
KD Trwc Tiép
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HUONG DAN PHAT TRIEN

PIEM KINH DOANH ONLINE




GIAI POAN 2
PHAT TRIEN DIEM KINH DOANH ONLINE RA 63 TINH

| : f,

... PHAT TRIEN .
DIEM KINH DOANH TAI NHA I

[ 5-10 (PKD) I
Doanh s6: 150 - 300 lon /thang I

[ Thu nhép cia ban : 15 - 30 triéu/Thang |
I Thoi gian : 3 -5 Thang I



THOT GIAN PHAT TRIEN DOANH SO HOA HONG (010)'€510] TﬁNG TH{XNH TIEN
PKD (31lon/PKD) (%) (679.000 X %) (S6 Lon X Tién) /THANG
1 31 Lon 39% | 264.810/Lon 8.209.110
5 155 Lon 7 % 47.530/Lon 7.367.150
25 775 Lon 6 % 40.740/Lon 31.573.500
125 3.875 Lon 5% 33.950/Lon 131.556.250
625 19.375 Lon 4% 27.160/Lon 526.225.000
3.125 96.875 Lon 3 % 20.370/Lon 1.973.343.750
15.625 484.375 Lon 1% 6.790/Lon 3.288.906.250
78.125 | 2.421.875 Lon 1% 6.790/Lon 16.444.531.250




CON PUONG DOANH NGHIEP

10 DANH HIEU TRONG SU NGHIEP NEWIMAGE

Huwdng: 2 doi Phu Hop.
02 Trwéng phong phai la F1
THU NHAP: 8 - 10 TR

- Huwéng: 3 doi Phu Hop.
- D.S6: 125.000 PV = 129 Lon

|28
G G

- Huéng: 4 doi Phu Hop.
- D.S6: 250.000 PV =258 Lon
THU NHAP KHOANG: 15- 20 TR

28V _
O G G

- Huwéng: 5 doi Phu Hop.
- D.S6: 500.000 PV =516 Lon
THU NHAP KHOANG: 20- 30 TR

O & G

Huwdng: 5 doi Phu Hop.
D.S6: 750.000 PV = 774 Lon

THU NHAP: 30 - 40 TR

- Huwdng: 6 doi Phu Hop.
- D.S6: 1.375.000 PV = 1.418 Lon

THU NHAP: 40 - 50 TR

LS _ GDD
.®®

- Huwéng: 6 doi Phu Hop.
- D.S6:2.000.000 PV = 2.062 Lon

THU NHAP: 50 - 70 TR

S _ GPD
C O
Huwdéng: 7 doi Phu Hop.
D.S6: 3.000.000 PV = 3.093 Lon

THU NHAP: 70 - 100 TR

- Huwéng: 7 doi Phu Hop.

- Huwdng: 7 doi Phu Hop.

- D.S6: 6.000.000 PV = 6.186 Lon

THU NHAP: 300 - Trén 1 TY

- D.S6: 4.000.000 PV = 4.124 Lon

THU NHAP: 100 - 300 TR




NEW IMAGE

Qutjﬂc
HOAT PONG

MUC LUC

CHUONG 1: NHUNG QUY DINH CHUNG -.ococx 5

BIEU 1. PRam Vi GiSU CHINN oo is s S
Diéu 2. P&i tugng ap dung 3
[2T0IV I S L H-TVR (V0T [V, = ORISR 5
Diéu 4. Giai thich tU NG ceeeveeeeeeereernees e &

7

Diéu 5. Quyén cla Nha phan phai.

Piéu 6. Nghia vu clia Nha phan phéi ..

Piéu 7. Quyén va nghia vu ¢cda ngudi bao trg ...

Piéu 8. Chudn muc dao duc cta Nha phan phdi cuees

Diéu 9. H6 trg kinh doanh ......

CHUONG 2: HOP PONG NHA PHAN PHOI ..... 10

Piéu 10. Piéu kién trd thanh Nha phan phdi ...... n
Bigu 11. Quy trinh, tha tuc ky k&t Hop d8ng nha phan phoi .o 12
Piéu 12. Quy trinh thuc hién Chuong trinh dao tao ¢o ban ... 13
Piéu 13. Quy trinh c3p thé thanh vién s 17
Piéu 14. Nghia vu ¢&p nhat théng tin hop déng 17
Piéu 15. Hap déng Nha phan phdi ma s kép ... AY ~r
‘ THUA KE

Diéu 16. Thua ké

Diéu 17. Chuyén giao hgp déng ....cccevnmicnnnn
Piéu 18. Ca nhan thi ba tham gia vao quan hé Hop déng nha phan phdi.. 19

Piéu 19, Cham dut hgp déng 19
Piéu 20. Gia nhap lai 21
Pidu 21. Gidi quyét tranh chap hgp déng.. 21
CHUONG 3: HANG HOA - SAN PHAM ............. 23
Piéu 22. Quy trinh dat hang ... . 25
Piéu 23. Quy trinh thanh todn 25
Pléu 24. Quy trinh giao nhan hang héa .26
Ppidu 25. Quy trinh tra 13i, mua lai hang héa 26

Pléu 26. Quy trinh d6i lai hang hoéa -

SU NGHIEP NEWIMAGE
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% LICH SU HINH THANH - PHAT TRIEN VA CAC COT MOC DOANH SO AN TUONG

NEW IMAGE VIET NAM

NEW IMAGE"

2015 2014 2015 2016 2017 2018 2019 2020

Newmmz| CHI NHANH r:HtHHAHH cmuHANH:

VIET NAM HA NOI CAN 1'|-|u DA NANG

in diu tén duge thinh duoe thanh p diu tign | duoc thanh | 1 didu tidn | duoc thinh i diu tén
W, Gt Ty 50 i Thbnh Tad i Béc e Tay Tl riley Trumg
phds Ha Chi Minh

‘Doanh 54 duoc ldm trén, v tinh bao gdm thuf VAT tuong ung theo tung ndm
** Dan v tinh: ty déng



100 TRIEU DAN

99,7%

KY HQOP PONG
85.000 Ngwoi
11.800 NPP Lam Viéc

11.800 NPP Lam Viéc
0,0118%
Doanh S6
4.000 TY

5 NAM NUA
100.000 NPP Lam Viéc
0,1%

Doanh S6
40.000 TY

10 NAM NUA
300.000 NPP Lam Viéc
0,3%

Doanh S6
120.000 TY



