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1. U THE TAP POAN NEW IMAGE QUOC TE

- Thanh 14p T8/1984 tai New Zealand, La tip doan tién phong dan dau

trong nganh dinh dwéng mién dich.
- La Tap doan da qudc gia, dén nay da hoat dong trén 18 quoc gia

dwoc vinh danh la: Ong hoang siva non
(do tap chi Lead Magazin binh chon)

woc ménh danh 1a: “THIEN PUO'NG SINH THAI”. Khong str
dung héa chat trong trong trot va chan nuoi;

Mr. GRAEME CLEGG
CHU TICH - CEO

- Tap doan S dung SO’A NON BO lam nguyén liéu chinh dé San xuat cac
San pham giup NANG CAO HE MIEN DICH

- NEW IMAGE hoat ddng trén 10 linh vwrc khac nhau. Tw nghién ctru, Tw san xuat, tw phan phoi.
Tam nhin va st ménh: “ Tranh xa bénh tat - Tranh xa ngheo kho.




NEW IMAGE CHU PONG

EW IMAGE"

- New Zealand c6 6,7 triéu con Bo Sita duwoc chan tha tw nhién

- Newzeland la thién dwong sinh thai: nguén nwéc sach, cé sach
va khong khi sach gitip tao nén chat lwong san pham tuyét hao.

- 172 bang sang ché khoa hoc doc quyén
- Cong nghé sinh hoc Alpha Lipid giup bao toan cac hoat tinh sinh
® hoc cia san pham va kha nang hap thu cao.

Tinh ch déng d6 cha tap doan gitp Chi ddng vé san lwong ,chat lwong cta San pham cong véi tap doan chl dong vé
kénh phan phdi nén kiém soat duoc gid thanh cua Sp, gid thanh canh tranh.

Tap doan cd6 Nguoén cung rng san pham doi dao, va quy mé Ién => Xay dwng Doanh nghiép khéng gi®i han

Tai liéu dao tao ndi bo - s6 liéu mang tinh tham khao



@ 2. U THE CONG TY NEW IMAGE VIET MAM

NEW IMAGE"

La cong ty dau tién trong nganh DINH DUONG MI\]?".N DICH tai Viéet nam,
cung cap cac san pham bé sung ting cwong SU'C PE KHANG cho co thé.

Ludn tuan thi PHAP LUAT VIET NAM theo nghi dinh 40/2018 ctia chinh phu.

C6 mdt TRUNG TAM PIEU HANH véi 3 CHI NHANH tao thanh kénh phan
phoi rong khap cac tinh thanh & Viét Nam,

Phwong cham kinh doanh: 3 bén cuing thang

Tong giam doc

Mr. Loo Leong Fatt Tu duy kinh doanh: DN ban le voi chien lwgc phan phoi tap trung

Triét ly KD: “Phuc vu ngwo'i tiéu dung cé strc khoe tot. Phuc vu nha phan phéi co doi séng tot”

Nam 2020, dirng thwr 2 trong 22 DN BHTT cua Viét nam, DS: 3013 ty



QQ I. U THE SAN PHAM CUA NEW IMAGE VIET NAM

NEW IMAGE"

KHANG THE TU NHIEN IgG
Cong nghé ddc quyén / 1 Thanh phin Immunoglobulin G (IgG)
1. UU THE VE SU TICH HQ'P (do cdong nghé) o i / L S A
+ Pa thanh phan: BO SAN PHAM TRONG 1 SAN PHAM y T gy @
* Pa cong dung: Ho tro’ nhiéu van dé sirc khoe ALPHALIPID e ) ¢ c;;m \ Cafm/'lun =
» Hiéu qua nhanh + Tiét kiém chi phi EHFEEINE e B4
% - \ N g rm amA \ f . N v ng ngay
— Quyet dinh KH mua hang va tai tieu dung e
2. U THE VE GIA: CHI T 47K PEN 56K MOI NGAY
* Do Tinh cha dong vé Sx va kénh phan phoi Bfist;nrﬁ iﬂ;sdigg ‘ Ting cdmg 28 tf
* Do Cong nghé tich hop (bd san pham sé dodi gia 1én) khodng chift this & = W’l :ﬁ:ﬂﬁi Elg
~ m < yéu cho co’ thé ‘ M ey
3. U THE VE THI TRUONG N Roy e

e Thitrwong rong:

- POi twong st dung: tré dén gia

- Gia ca hop ly nén quyét dinh thi trweong rong vé tang lop st dung, khong phan khuc thi treong, dai tra

— Doanh s6 1é&'n —» Thu nhap cao — Nhiéu ngw¢i dén lam — Doanh s6 1é'n —» Thu nhap cao ..

e Thitrwong bén: Sp (nhiéu KH dung, dung mai mai) + KH trung thanh (Thwong hiéu + Chinh sach) + Npp tham gia ngay
cang nhiéu — Doanh nghiép bén virng — Thira ké gia tri bén virng

4. YU THE VE TINH PON GIAN
KH + NPP + THU LINH
— Hé thong tang tredng — Doanh s6 tang — Thu nhap tang

Tai liéu dao tao ndi bo - s6 liéu mang tinh tham khao



‘;ﬁ I1I. U THE CHINH SACH KINH DOANH CUA NEW IMAGE VIET NAM

NEW |\|;4AGEW
-Cocdulinhhoat | L
- Gan két cac TL trong nwdc va quic té Khéng gmian |
. -Dévanhanh 1 T
Thu linh NI
Leader o 5 cA nhan thap, co ine | T
LINH HOAT e - Doanh so canhan thdp, congbang =15 phapp
_— an ha .- Co cau nhe; khong bi ly khai, tach |
VA Hé théng hanh ' » thu nhap tang:
A > . i , Y =>vent i
CONG EANG LAM CN . - Thanh tich tuyén dwoi dwgc cong | :1 de:lonagm i
CHO M(')l b0l TUQNG Xay dwng Hé thong Ehu’(’)'ng‘lén tuyén\ trén. , thi trwong
- Hoa hong tran deu cac cap bac L T
LAM THEM - Khong bi ha %, khéng ép doanh |
Ban hang, cham soc 's6 thang. Thudng BHXS cho ; Giiv KH
‘ngwdi ban hang gidi. ' va Npp
: : lam thém

Ngwoi tieu dung

- Puwoc tich lily cong don DS .
'khong gi6i han thoi gian va hoan
itlen theo % '

O’ New Image Hoa hong tran déu tir trén xuéng duéi, wu tién cho nguei ban hang
ma khong dén Ién dinh nhw cac Cty khac



Tong hoa hong chi tra cho NPP chiém dén 40% theo nghi dinh 40/2018/ND-CP

—_—

NEW IMAGE"

. - Tinh gan két tAng siu, tuyén ban .

__ 50% Hoa hong
* Hoa hong tran déu cac cap bac \
—> Chinh sach linh hoat cong bang, giup
* Co cau lén cap nhe (%) NPP yén tAm lam viéc, no lwc, chi dong

— xay dwng doanh nghiép bén virng.

e Cong don, khong ha %

Ngwoi lam thém

 Ban hang xuit sac 50% Hoa hong
>_
— Pam bao thu nhap 6n dinh, duy tri ()
Khach hang * % truc ti€p cao cho doi twong ngudi tryc ti€p ban hang

—> Hé thong bén virng

(**) Vi du co ciu lén cip nhe : GD 5SV: 6.000.0000 PV
* Doanh s ~ 41 triéu () Ban (trong 7 doi)

Gidm P&c (1.320*31 = 40.920.000 vnd)

 Thu nhap ~ 8 triéu

31 1on ((25%+10%+4%)*3*970*700 = 8.209.110 vnd) 5
ALLL - Hoa hong cho ngwdi ban hang truc tiép nhanh GD
chiém ~50% Hoa hong tra thuwdng

Luwu y: Thu nhép trén chua tinh thué va dich vu 4.000.000 PV Z.OO0.00(X PV

Tai liéu dao tao ndi bo - s6 liéu mang tinh tham khao
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IV. U THE VAN HOA

NEwmacsE CHng ty va Npp nhw CAY VA LA

L.ua chin cui dau
Song sau tinh lang

Yéu thwong moi
nguwoi nhw nguoi than

/

\

NIEM TIN

HANH PONG

N\

_

LQNG
BIET ON

Tai liéu dao tao ndi bo - s6 liéu mang tinh tham khao

Phung sw dé dan dau

Tran trong la so hiru
Biét on mé&i thién trweong dia ctru



5 GIA TRI COT LOI

XAY DU'NG NHOM KINH CHIEN LU’Q’C COT LOI:

DOANH PINH VI THUONG HIEU
| ALPHA LIPID

TRACH NHIEM COT LOI
PHUC VU NPP
CO PO'1 SONG TOT

S’ MENH COT LOI:
PHUC VU NTD
CO SU’C KHOE TOT

TAM TH[\} COT LOI:
KHIEM TON PHUC VU

XAY DU'NG PE TRUO'NG TON




V. U THE HE THONG =DPONG BQ, KHOA HOC

- Van han diém ban

- Quan tri phan IGp
- Bam sat Nhom KD,
Npp

NEW IMAGE"

A
£ . . ‘ HE THONG VAN HANH
THUC TIEN - PONG BO
(Chi NI lam duorc)

Phuc vu lgi ich cua KH
Pua Alpha dén v&i moi
nha, xay duwng thanh cong
nganh DDMD thong qua
thuvong hiéu Alpha

Thong nhat
- Tr nhd dén Ion
- HO tro cho viéc
KD cua Npp

HE THONG NHAN DIEN ~ Truyén théng
THUONG HIEU “Bira sang khang thé”
=> Bén virng, trurong ton

Khoa hoc, chat chg,
minh bach

- 5 Bang biéu

- CNTT tir Cty dén Npp
o dia phwong

=> Dé kiém soat hoat dong KD

Tai liéu dao tao ndi bo - s6 liéu mang tinh tham khao



