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Bai I: PINH HUONG
Chién lrgc kinh doanh: 1. Pinh Vi Thwong Hiéu
2. Xay Dwng Chudi Piém Ban

1. Hoc Phan I: 2. Hoc Phan I1:

-Ban hang, CSKH -> C6 31 KHTV. ©
Gilp KH nhé dén ALPHA.
Ho Nghe-Ho Thiy-Ho Cam

-3 ON: bia Biém; Thoi Gian; Cam Két

-GBC: -3-5NPP Lam Viéc; DS:
100L/théang;

3. Hoc Phan I1I:

T

*Ghi chi: -PVTH nham muc dich gitip ngwoi méi dé ban hang.
Pinh vi biang cach ban hang

-Pé giir KH can CSKH dé c6 KHTV
-Gilp KH nhé dén san pham



Bai Il: TAP POAN - CONG TY
% Gidi thiéu cong ty
Trang 1: Dia chi

Tdp doan New Image International diroc thanh 1dp tai New Zealand nam 1984, dén nay da
hon 30 nam.

+  New Image Viét Nam thanh lap nam 2013. 9
+ Tru so chinh tai tang 4, so 4 Nguyen Dinh Chiéu, P. Bakao, Q.1, Tp. HCM.
+ C6 3 chi nhanh dat tai: Ha Ngi, Da Nang, Can Tho.

Trang 2: Tam nhin

+  Phuc vu nguoi tiéu dung sic khoe tp”"[
+ Phuc vu Nha phan phoi doi song tot

Trang 3: Nha may

+ Chi dat tai New Zealand dé dam bao chdt lwong.

Trang 4: Cong nghé

+ C6ng nghé doc quyen Alpha Lipid gidp tao hiéu qud nhanh.

Trang 5: Quy trinh kiém soat nghiém ngit

+ San pham cia New Image Viét Nam cé day dii gigy chirng nhdn cia New Zealand.
Trang 6: Thanh twu

+ Pat 3 lan nhdn danh hiéu xudt khdu xudt sac nhat New Zealand.

Trang 7: Bao hiém trach nhiém

+ Cam két bao hiém chdt lieong san pham trén toan cau.

Trang 8: Thién dwong bo sira

+  Chdn nuéi dat chudn 3 sach: “Méi trwong sach, thize dn sach, nguén nudc sach”
Trang 9: Dong san pham hio hang

+ C6ng ty New Image Viét Nam nhdp khau dong san pham hdo hang tir New Zealand.



Bai I11: 5 THANH PHAN

5 f""ﬁ*ﬁ”ﬁ

1/ KHANG THE!

; ——T : L
PHAN Cong dung_: Ning cao sitc dé khang, ting cuomg hé mién dich, khang viém, tiéu diét vi rit, vi khun ...

Ham lrgng : 300mg/1ly - 8400mg/1lon
Tham khio : Dé mua 8400mg khang thé bén ngodi thi truong tén how 10 tri¢u

Cong dung : Canxi dong vai tro quan trong Vi sttc khoe con nguoi, hd tro céc hoat dong trao trao ddi |
chit, chic xuong khop, liru thong méu huyét . .. Thiéu canxi din dén 147 vin dé sitc khoe
Vi du : Té bi tay chén, xuong khép, mit ngi ...

Ham lwong : 1000mg/1ly - 28.000mg /1lon

* Tham khio : 100g i théng thuimg c6 400mg - 600mg canxi

100g sita Alpha Lipid co 6250mg canxi => gp 10 lin 50 v6i sita thong thurdmg.

-

Cong dung : Cin bing h¢ sinh duong rudt, dio thai doc 16, hép thu chat dinh dudng...

Ham lwong : 1ty/1ly - 28 t§/1lon

Tham khilo : Dé mua 28 ty loi khuin bén ngodi thi trrong mit rit nhiéu tién,




Bai IV: THONG TIN LON SAN PHAM

- MAT1

- LOGO : cbng ty newigage

- ALPHALIPID : tén san pham

- TM : ¢bng nghé dac quyén

- FOOD : la ky hiéu luong thyc thuc pham

- HINH ANH GIA PINH : ddi trong nao ciing co thé sir dung duoc

- Trong luong 4509

- CHIEC LA DUONG XI : Ia biéu twong cua qubc gia newziland .chi nhitng san
pham co6 du uy tinh mai dugc khac trén bao bi

MAT 2 : THONG TIN DPIA CHI (CO 3 PIA CHI )

* PIA CHI 1 : DON VI SAN XUAT

- TAP POAN NEWIMAGE VIET NAM TAI NEWZILAND
*PIA CHI 2 : PON VI NHAP KHAU

-CONG TY TNHH ANH MO1 SO 8 NGUYEN HUE ,PHUONG BEN NGHE QUAN 1, TP
HO CHI MINH

*PIA CHI 3 : PON VI PHAN PHOI

-CONG TY TNHH NEWIMAGE VIET NAM .TANG 4 SO 4 NGUYEN BINH CHIEU
PHUONG PA KAO, QUAN 1, TP HO CHI MINH

- KY HIEU MAU PO : cdm tai ché vé lon

-KY HIEU HALA : ngudi an chay van sir dung duoc

- MA VACH : dung dé truy quét nguon gbc xuat xu

- MAT 3 : THONG TIN DINH DUGNG

- thong tin dinh dudng trén 16g va 100 g

-TREN LON SAN PHAM GOM 3 NGON NGU CHINH

-TIENG ANH : newimage Ia tap doan da qudc gia , tiéng anh 1a tiéng pho thdng .vi vay duoc
khic tiéng anh

- TIENG HOA : tap doan newimage phat trién khu vyc chau 4 thai binh dwong , ngudi hoa c6
1,4 ty dan ,phan b rong réi ¢ cac nudc chau & nén khic tiéng hoa dé nguoi hoa biét dé sir
dung

- TIENG VIET : vi thi truong viét nam cho doanh s6 cao nén duoc khic tiéng ban dia



* MAT PAY
-NGAY SAN XUAT VA HAN SU DUNG
-3 NAM KHI CHUA KHUI NAP VA KHI KHUI NAP SU DUNG TU 1 -2 THANG

- MA BAO HIEM : CHI NHA SAN XUAT VA PON VI BAO HIEM MOI QUET RA
DUQGC

-SO LO VA SO LON : TRUNG KHOP VOI HOA DPON MUA HANG



BAI V : HUONG DAN SU DUNG VA MINH HOA
(THEO KINH NGHIEM)

1. NGUOI BENH : tuy theo truong hop
Pha 0,5 v&i 50ml , pha 1 mudng va 100 ml nuée ( nudc nguodi )
Lic that ky tir 2 — 3 phat
Udng trudc bira an 30 phat

. NGUOI BINH THUONG
Ngudi 16n : 1 mudng va 100 ml nuéc , 1,5 mudng va 150 ml nudc ngudi
Tré em : 0,5 mudng va 50 ml nuéc , 1 mudng va 100 ml nudc nguoi
Lic ky 2 — 3 phat

- Udng trudc an 30 phit

3. 4 GIAI POAN CHUYEN HOA

- B6 sung dinh dudng

- Dao thai doc t6

- Luu thong mau

- Téi tao va phuc hoi

1 1 N 1 1 1

BAI 6 :GIAI PAP THAC MAC

1. GIA : lién quan dén hang gia , hang nhai , hang kém chat lweng
Hién nay da sb san pham tét ngoai thi trudng déu c6 hang gia va hang nhai.
Cho nén cong ty khong ban theo kiéu truyén thong ma tir cong ty truc tiép dén tay
nguoi tiéu dung
Chung ta giai thich thém vé ma s6 day lon , xem hinh anh tuy theo kinh nghiém
ciia moi ngudi

2. THONG TIN INTERNET :
Bat ctr san pham tét nao trén thi truong déu bi ndi xau.
Cong ty c6 nhitng hinh phat cho viéc ndi qua san pham, 1am anh hudng dén uy tin
cua cong ty.
Vi vay cong ty c6 nhitng video , hinh anh dinh chinh thong tin cia san pham
(Tuy theo kinh nghigm)



3. NGANH:

Hién nay c6 rat nhiéu san pham quang cao , tuyén truyén trén thi truong khong dam
bao chat lugng, nén cong ty khdng dung hinh thire truyén théng dé ban hang ma dung
hinh thirc phan phdi truc tiép dén tay nguoi tiéu dung.

MO HINH KINH DOANH TRUYEN THONG
VA KINH DOANH BAN HANG TRUC TIEP

NEW IMAGE"

4. BENH : nhiing cau héi lién quan dén bénh

San pham khong phai 1a thuéc va khong co tac dung thay thé thube chira bénh
Co thé con ngudi bat ngudn tir hé mién dich

HMD KHOE = CO THE KHOE

HMD YEU =CO THE BENH

ALPHA LIPID

LIFELINE

1. KHANG THE
CANXI
LOIT KHUAN
VITAMIN &
KHOANG
CHAT
CONG NGHE




BAI VII: QUY TAC THANH CONG
Diéu gi s& dem lai gia tri cudc séng va khién cudc séng cua ban khéc biét voi nguoi khéc,
do la:
1. Van Hoa Lam Viéc
Déi vei:
a. Nganh:
- N6i dung su that vé san pham va thu nhap
- Quang ba dong nghiép phu hop

- Tén trong cong ty ban
b. Cong ty

- Tuan tha quy tic Gng xir cua cong ty
- Tuan tha chién luoc phat trién cua cong ty
- Xay dung bao vé hinh anh cong ty
c. Bong nghiép
-Ton tong, khich 1¢
- Hop tac, than tinh
- VUi vé, biét on
d. Khach hang
Tan tdm phuc vu
2. Quy tic hoat déng
- Tu chu hang hoa, tién bac

- Nam nir quan hé trong sang
- Ludn lubn néi loi tich cuc



BAI VIII: KHACH HANG THANH VIEN
KHTV Ia KH TIN- HIEU- CHON

TIN:

- Tin nguoi ban hang (NPP)

- Tin cong ty

- Tin san pham
HIEU:

- C6ng dung san pham

- Hiéu thdng tin san pham

- Hiéu thac mac xung quanh san pham
CHON:

- San pham Alpha dé chiam soc suc khoe cha dong
- Phong bénh hon chira bénh

KHTV la KH sir dung 1 lan va mai méai



BAI IX: CHAM SOC KHACH HANG

-Muc tiéu CSKH: phai x&y dung dugc nhom KHTV

-KHTV la KH dung trong su hiéu bict va lwa chon san pham Alpha la san pham dinh
dudng can bang dé bao vé suac khoe chu dong.

1. Chiim Séc¢ Chii Pong

- Luu lai théng tin KH, dé lai théng tin caa minh cho KH
- Lién lac, theo d6i KH

- Chu ddng tiép can dé phuc vu KH

- Chich sach vu dai cho KH

- Chu dong giai quyét khiéu nai caa KH 1 cach thoa dang.
- Cham séc theo quy trinh 1-4-7-14-21-28

1 4 7 14 21 28
-3b: DUNG, |-Chimséc |-Chim |-Chdm |-Chiasé | -Chiasé loi
PU, PEU dao thai soc dao | séc dao | vai tro dinh | ich cua viéc
-Xtr ly chuyén -Chia s¢ thai thai duong cho | tré thanh
hoa, cac ddu hiéu |khangthé |-Chiasé |-Chiasé |suckhoe |KHTV
chuyén hoa, (HMD) Canxi lgi khuan | Vitamin va | huong téi
HDSD, bao quan, | -Ké chuyén | -Ké -Ké Khoang tiéu dung
minh hoa chuyén chuyén chat mién phi
-Ké chuyén | -Ké chuyén

*Str dung céng cu CSKH, s6 CSKH

*Nguyén tac CSKH:

- Gitap nguoi, giup minh

- Tém thai: cham séc, lam viéc, phuc vu

- Chuyén nghiép: tao lap gia tri

*Ghi ch; CSKH-> LA NHIEM VU SONG CON CUA 1 DOANH NGHIEP
2. Chim Séc Cam Pong

- La cham soc bang sy nhiét tinh, chan thanh cua ngudi ban hang

-Dé chiém tron tréi tim cua ngudi KH



-béi véi KH cii: nhiét tinh nhu KH moi

-Déi véi KH méi: chan thanh nhu KH cii

-KH ludn muén minh dugc ton trong va KH 1a quan trong nhat

-Cho du chling ta c6 nhiéu KH thi ddi v&i moi KH ho 1a ngudi quan trong nhét
-KH muén ching ta ling nghe ho nhiéu hon

-Chdng ta phai nhé tén KH va chan thanh quan tam nhirng ngay quan trong cta KH:
sinh nhat,...

3. Chiam Séc Theo Pdi Tweng
-Lra tudi nhi dong: 3-10 tudi
-Lra tudi thiéu nién: 11-17 tudi
-Lra tudi truong thanh: 18-34 tudi
-Lra tudi trung nién: 35-50 tuoi

-Ngudi 16n tudi: trén 50 tudi,...



BAI X: KE HOACH TRA THUONG

Cm HOA HONG TRUC TIEP : 5 - 25%)

- Danh cho khach hang thanh vién m¢ thé

(*) Tat ca san phdm déu qui ddi ra PV twong (ng, dé gitp dé hiéu ché dé chiét khdu hoa héng,
chiing ta chon séan pham Alpha Lipid lam vi du.

1 lon Alpha Lipid = 970 PV

1PV =700 vnd

= 970 PV x 700 vnd = 679.000 vnd

= Day la co s& dé tinh hoa héng, vi dy : dat 10% thi : 10% x 679.000 VND = 67.900 vnd

Cap bac HV cép 1 HV cép 2 Trwéng phong GD phan phéi

0 - 5000 5001 - 30.000 30.001 - 60.000 > 60.001 TP ->GD
SélonAlpha 0->6lon 7->31lon 32->62lon 63 lon tré’ Ién C62F11énTP
Hoa héng 0% 10% 15% 20% 25%

0d ~ 68.000d/lon =~102.000d/lon = 136.000d/lon =170.000d/lon

Doanh s6 dworc tich lily céng dén khéng giéi han thei gian. z
Khéng bi ha cap bac, khéng bi ha % khi dat. NEW IMAGE



@m HONG BAN HANG XUAT SAC : @

a) Ban hang xuét séc :
+ Doanh sé cdng dén trong 1 thang du 30.000 PV (= 31 lon) => Trwéng phong
*  Tiv khi Ién trwéng phong tré di, civ du 30.000 PV (= 31 lon) trong mét thang mua vao mé thé caa

minh thi dwoc thém 10% Hoa héng ban hang xuét sic.

LA d

10%(HH Truc tiép) x 31 L

& ‘ ™

20%(HH trwe tiép) x 31 L = ~ 4.200.000

10% (HHBHXS) x 31 L =~2.100.000

25%(HH tri tiép) x 31 L = » 5.260.000

10% (HHBHXS) x 31 L =~ 2.100.000
4%(HH nhém nho) x 31 L =~ 840.000

K »2.100.000 vnd J K

% 6.300.000 vnd / \

#8.200.000 vnd /

* T khi Ién GD sé dwoc tinh thwéng thém 4% doanh s6 nhém nhé tir minh tré xuéng.

@OA HONG BAN HANG XUAT SAC : @

NEW IMAGE"

b) Bao tro xuét sic ( khong ban hang qgidi ciing cé thu nhap) :

Néu 1 NPP bao tro dwoc 1 ngu’frl HV méi ( F1) ban dwoc 30.000 PV/thang (31 lon/thang) trén ma
s6 ngwdi HV méi do thi ngwoi bao tro sé dwoc thu’éng 10% hoa héng BHXS ctia ngwei HV méi
d6 ( chi nhan 1 Ian tir ngwdi HV méi, con I1an thir 2 tré di ngwdi do tai dat 31 lon thi chinh ho sé
nhan 10% hoa héng BHXS, ngwi bao tre chi nhan hoa hdng gian tiép, hoa héng phat trién hé

théng néu du diéu kién).

Ca o)

Vwot cép
GO -@

10% (HH BHXS) x 31 L

10%

K = 2.100.000 vnd /

DOng cép

1 0%

10% ( HH gian tiép) x 31 L
10% (HH BHSX) x 31 L

\ =4.200.000 vnd J

/ 25% |

15% ( HH gian tiép) x 31 L
10% ( HH BHXS) x 31 L
4% (HH nhém nho) x 31 L

N

\ = 6.100.00 vnd J




3. HOA HONG PHAT TRIEN HE THONG : Y 31% /7 DOl GiPQ

+ Didu kién : Minh phai 1a GD phu hqp{

nhém nho

+Clpbac:
+ Nang dong ca nhan : 1800 PV ( 2lon)
+ Nhom nho ( tie minh tré xudng) : 20.000 PV ( 21 lon)

Gb

+ Thanh tich nhém nho la tinh téng tir minh tré xuéng, trir cac GD ph hop

Nhom nho

4% = =~ 27.000d/1lon

DS

GDPH |,

DS

Gb2

-
GBPH

DS
GBPH

‘1 gp7

Gb1

7% = =~ 47.000d/1lon

Gb2

6% = =~ 40.000d/1lon

GD3

5% = = 34.000d/1lon

Gb4

4% == 27.000d/1lon

GDb5

3% =~ 20.000d/1lon

Gbé

1% ==~ 7.000d/1lon

GD7

1% =~ 7.000d/1lon

Ca nhan + nhém nhé phai ttr 21 lon tré 1én

10.000L 5.000L 3.000L 2.000L 1.000L

Thu nhap hoa héng phét trién hé théng ctia ban :
21.000 lon x 20.000 vnd = 420.000.000 vnd

Tinh binh quan / 7 d&i GD khoang 20.000d/ 1lon NEW IMAGE
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SO bO 1-3-9
TUNG GIAI DPOAN PHAT TRIEN, XAY DUNG NHOM

$DS= 100L/Thang = 1 (NKD)

100L 100L 100L

300L 300L 300L 31L 31L

$DS= 3000L/Théng = 30 (NKD)

1000L  1000L 1000L 100L 100L 100L

$DS= 10000L/Thang = 100 (NKD)

3000L 3000L 3000L

300L 300L 300L



BAI XI:

CON BPUONG DOANH NGHIEP

Nhom . . .
kinh doanh 1 nhém 10 nhém 30 nhém 100 nhém 1000 nhém
Doanh sé 100 lon 300 lon 1000 lon 3000 lon 10.000 lon 100.000 lon
Thunhap | =10 triéu ~ 20 triéu =~ 40 triéu =100 triéu ~ 200 triéu =1ty tré lén
Hoc t - 3 -
thugn t?l'l)‘lc Hoc phdn1 | Hoc phidn2 | Hoc phan 3 Huan luyén nang cao
Thoigian | 3-6thang | 6th=1nam | 1-15ndam | 2-3nam 3~-5nam 5-10 nam
Sé NPP
biét 1am 3-5npp 8-10npp | 10-15npp | 30-50 npp | 100 =150 npp | 1000 - 1500 npp




