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LUU TRINH CHUYEN GIAO GIAM POC 3 SAO**

THOI GIAN NOI DUNG PHU TRACH
NGAY 1
8h30 — 9h30 bang ky vao 16p hoc Cong ty
|, Dinh huéng phat trién diém béan
mrwm PR e e A Chu giang 1
1. So @06 to chtrc chuoi phan phoi san pham x .z
. C P dan dat chuong
9h30 — 12h00 2. Hoach dinh thi truong diém ban trinh
3. Tam nhin phét trién diém ban
. Chu giang 2
Thuc hanh hoach dinh thi truomg diém bén 1 9lang
. Ning lyc truong diém béan
1. Kién thirc va k¥ ning cua truéng diém ban Chu giang 3
13h30 — 16h00 A - L ) U
2. Tam thai, quan niém cua trudng diem ban
Thuc hanh dénh gia ning lyc cua trudong diém ban
. . i 5 . . . Chu giang 1
Tong két va Lam Bai tap vé Muc tiéu/ Ké hoach chuyén x .2
16h00 — 17ho0 | ' OM9KC VeV © Noath ENUYEN | 12n déit churong
giao -
trinh
NGAY 2
8h30 — 9h00 Dbang ky vao 16p hoc Cong ty
Il Van hanh diém ban
1. Tao diém ban
h00 - 12 2. Duy tri diém béan N
9h00 —12h00 2.1 OPP nhém Chu giang
2.2 Pao tao nhom
Thuc hanh van hanh diém ban
2. Duy tri diém bén
13h30 — 16h00 2.3 Hop nhém Chu giang 5
Thuc hanh van hanh diém ban
, L N . . L Chu giang 1
Tong ket va Lap Muc tiéu/ Ké hoach chuyé diém x .2
16h00 — 17h00 | O 9 rVaLaP MY béne ach ChUyen g1ao diem | 421 4t chuong
trinh
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LUU TRINH THAM KHAO PAO TAO CHO GIAM POC CHUAN

THOI GIAN NQI DUNG PHU TRACH

L. Dinh hudng phét trién diém ban

1. So db t6 chtc chudi phan phéi san pham
X . . i L Gb 3Sao™
Tuan 1 2. Hoach dinh thi truong diém ban
3. Tam nhin phét trién diém ban

Thuc hanh hoach dinh thi truong diém ban

I1. Nang lyc truong diém ban

1. Kién thizc va k¥ niang cua trudong diém ban
, . » _ o Gb 3Sao™*
Tuan 2 2. Tam théi, quan ni¢m cuda trudng diem ban
Thuc hanh dénh gia ning lyc cua trudong diém bén

Tong két va Lam Bai tap vé nha

I11. Van hanh diém ban
1. Tao diém ban
Tuan 3 2. Duy tri diém ban GD 3Sao™

2.1 OPP nhém
2.2 Pao tao nhom

Thuc hanh van hanh diém ban

2. Duy tri diém bén
2.3 Hop nhom GbD 3Sao™

Tuan 4 Thuc hanh van hanh diém ban

Tong két va Lap Muc tiéu/ Ké hoach chuyén giao diém

ban
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|. PINH HUONG PHAT TRIEN
PIEM BAN

1. SO PO TO CHUC CHUOI PHAN PHOI SAN PHAM
2. HOACH PINH THI TRUONG PIEM BAN
3. TAM NHIN PHAT TRIEN PIEM BAN
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I.  Pinh hwéng phat trién diém ban

Kinh doanh theo mang 1a mét hinh thic phan phéi san pham trong nganh bén 1é. Trong hoat
dong bén ¢ ¢ 2 viéc quan trong nhat 12:

+ Dinh vi thanh cong thuong hiéu san pham (Hoc phan ).
+ Tb chirc diém ban, 6 phi diém bén, hiéu suat diém ban (Hoc phan 2).

Théng qua bo gi4o trinh xay dung va van hanh diém ban (Hoc phan 2) nay sé& gitp cho Nha
Phan Phdi biét cach hinh thanh, van hanh, nhan rong diém ban (nhém kinh doanh) trén ting
x&. Tir d6 tang d6 phu va doanh sé trén ting 4.

Trung Tam Phéan
Phoi
4 Piém

I\

Diém Chuan (€)\%14
63 tinh Diém Ban

Dinh vi b6 phu
thuong hi¢u diém ban

(HQC PHAN 1) (HQOC PHAN 2)

Trung Tam HCM

Quan tri hiéu
qua
(HOC PHAN 3)

| Trung Tam Can Tho

2

NAM Doanh Sé / Xa Doanh Thu / Toan quf’)c Doanh Thu / Nam
(Lon / thang) (*) Toan Viét Nam c6 7.000 xa (dong / nam)
2019 30 x 7.000 xa x 12 x 1.280.000 = 3.000 ty
2020 60 x 7.000 xa x 12 x 1.280.000 = 6.000 ty
2021 120 x 7.000 xa x 12 x 1.280.000 = 12.000 ty
2022 200 x 7.000 xa x 12 x 1.280.000 = 20.000 ty
2023 250 x 7.000 xa x 12 x 1.280.000 = 25.000 ty
2024 300 x 7.000 xa x 12 x 1.280.000 = 30.000 t§
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1. So' db to chirc chudi phan phéi san pham
1.1. Nha Phan Phéi Chuan
a. Piéu Kign
+ Mot Nha Phan Phéi Chuan (NPPC) phai thuan thuc HOC PHAN 1 (HP1).

+ Mot Nha Phan Phéi Chuan (NPPC) phai ludn c6 khoang 30 - 50 KHTV tiéu diing
hang thang.

b. Muc tiéu tré thanh Giam Pdc Chuan (GPC)
+ Danh s6 ca nhan trong thang 30.000 PV.
+ Doanh s6 ca nhom trong thang 100 lon.

+ C0 sinh hoat nhém hang tuan.

c. M6 hinh hoat ddng phan phoi san pham
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HOIDONG Quan tri van hanh h¢ théng cac diém chuén

Gb 4 Sao™ PIEM CHUAN

GDb 3 Sao / PIEM CHUAN \ Van hanh diém chuan dé nhan rong diém ban
Gb Sao PIEM BAN Duy tri diém ban dé hd trg hoat dong cua NPPC
gg TP, NHA PHAN PHOI CHUAN GD Tao dung diém ban dé c6 KHTV

KHTV la khach hang
- Tin twong san pham
- Hiéu biét san pham
- Chon lya san pham

KHACH HANG THANH VIEN

1.2.  Piém Ban
a. Tao diém ban: 1a noi tw van 1:1 hoic 2:1,
Piém ban 13 noi ban hang, tuyén dung, cham soc khach hang tai dia phuong.

Nhitng NPPC chu dong quy tu KHTV dé hoat dong tao diém ban di dong va di tu van qua
hinh thirc tiép can “Door to Door” tai dia phuwong. Hoat dong phai dién ra hang ngay (3 6n).
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GIAI POAN 1: TAO PIEM BAN (3 On)

b. Duy tri diém ban

Sau qud trinh hoat dong tao diém bén, trong khoang 6 thang hoat dong, NPPC dat muc tiéu
tré thanh GDC va:

Hang tuan, GDC phai quy tu NPPC va KH TV tai mot dia diém goi la diém ban cua nhém
dé 1am cac hoat dong nhém: OPP nhém, Pao tao nhém, Hop nhém.

GIAI DOAN 2: DUY TRI PIEM BAN ON PINH (3 0n)
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c. Nhan rong diém ban
+ GDC tiép tuc hudng dan NPPC tuyén dudi cach tao diém ban ccua tuyén dudi.

+ GBC tao thém diém ban mai cho ban than GDC ¢ dia ban mdi.

GIAI DPOAN 3: NHAN RONG PIEM BAN (3 On)

2. Hoach dinh thi trwomg diém ban
Xac dinh thi truong dé tao diém ban, can thuc hién:

+ Xem dia ly: xem ban d dé biét vi tri caa tinh, huyén, xa. Khoang cach dia ly giira
cac x4, huyén lan can, xem céc tuyén duong di lai.

+ Xem dan s6: dan s6 & mdi tinh, huyén, x4. Dya trén dan sb ching ta s& xac dinh duoc
tiém nang cua thi truong.

+ Tiém ning thi trudng duoc danh gia nhu sau: S6 lon/thang = (dan s6) x 2%.
Vidu:
Huyén c6 200.000 dan, S6 lon/thang = 200.000 x 2% = 4.000 lon/ thang
X& ¢6 10.000 dan, Sé lon/thang = 10.000 x 2% = 200 lon/1 thang

< Thuc hanh: Mé ban dé trén dién thoai va chi giang sé hwéng dan hec vién chon
dia ban huyén, xa va thuc hanh:

e Quan séat, chia s¢ vé& ban do dia ban minh chon.
e Phan tich dan s va doanh sé tiém niang 2% la bao nhiéu?
3. Tam nhin phét trién
3.1. Hoach dinh tam nhin phat trién ciaa Cong ty: 3 trong tam
+ Dinh vi “bita sang khang thé” 1a thoi quen ctia mdi gia dinh Viét Nam.

+ Xay dyng d6 phu diém ban vé 7.000 x& tai Viét Nam.
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+ KHTV t6i 2025 1a: 2% dan s6 VN tuong dwong khoang 2 triéu nguai ding.

3.2.

Ké hoach phat trién trong 1 nim (12 thang) cia déi nhom

Xac dinh 1 tinh dé khai nghiép trong 1 nim; Mét tinh chon truée 3 huyén; Mot huyén chon

trudc 3 x&; Nhu vay tong 12 9 xa:

Sau khi di xem xét dia Iy va dan s6. Doi nhdm 1&n ké hoach phét trién nhu sau:

Sau 4 thang

Tao diém bén

Sau 8 thang

Nhan réng diém ban

Sau 12 thang

Piém Chuan

Danh hiéu: Gidm D&c Chuan
Doanh s6: 100 lon tr& 1én
Thu nhap: 10 triéu trd 1én
Diém bén: 1 diém béan

Viéc can lam:
Hoc nhitng kién thirc co ban HP1

*  Van hanh diém ban
Len Ké hoach:

Danh hiéu: 2 Sao Chuin
Doanh s6: 300 lon tré 1én
Thu nhap: 15 — 20 triéu trd [én

Diém bén: 3 diém bén
Viéc can lam:

Day nhitng kién thirc co ban HP1

*  Nhan rong diém ban

Danh hiéu: 3 Sao Chuan
Doanh s6: 900 lon tré 1én
Thu nhép: 40 — 50 triéu trd 1én

Piém ban: 9 diém ban

Viéc can lam:
+ Chuyén giao nhitng kién thirc HP 1

« Van hanh diém chuén

e Thang dau tién: di xd nao? Tiéu chi chon xa dé di thi truong:
- Dia diém gan noi dang &

- DPong dan

- Nguoi dan thu nhap kha

e Quy dau tién: di huyén nao?
e Sau 1 nam: xdy dung Ién 9 diém ban (nhdm kinh doanh) dé huéng téi doanh s6 900

lon / thang.
K& hoach phat trién dia ban quy ...... /2019
Tinh ............. / DAN SO: veevvneeernnnnnns [Tiém DANG: ..ovevvrnnernnnnnnnnnn.
Huyén Li...ooeveennnnee. Dansé/xa | Tiém ning (2%) | Ké hoach tiép can
Dan s0:ueeeeeeeeiiieeennen.
Tiem nang:...............
XAl 10.000 200 lon Théang 6/2019
X&2. oot 15.000 300 lon Thang 8/2019
Xa3. i, 20.000 400 lon Théng 10/2020
K& hoach phat trién dia ban quy .../ 2019

Tinh .ccooivniiniinnnnnn / DAN S0: vevvvenerrnnnnnns [Tiem NANG: «.uvvvvnnernnnennnnen.

HUyén 2:..ceeeeevnnnnnnn.. Dansé/xd | Tiém ning (2%) | Ké hoach tiép can

9
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DL T H
Tiem nang:...............
XAl 7.000 140 lon Théang 10/2019
X&2. oo 30.000 600 lon Thang 12/2019
X833 25.000 500 lon Thang 2/2020
K& hoach phat trién dia ban quy .../ 2019

Tinh ..covvniinninnnnn. / DANS8: vevvveerrnnnnnns /Tiém NANG: «evvvvvenernnnennnne.
Huyén 3:.....ccveennnnee. Dansé/xa | Tiém ning (2%) | Ké hoach tiép can
DL T HOP PR
Tiem nang:...............
Xal..ooiii 40.000 800 lon Thang 2/2020
X&2. oo 25.000 500 lon Thang 4/2020
XA3oooiii 35.000 700 lon Thang 6/2020

1. NANG LUC TRUONG
PIEM BAN

1. KIEN THUC VA KY NANG CUA TRUONG PIEM
BAN

2. TAM THAI, QUAN NIEM CUA TRUONG PIEM
BAN
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Ning lwc treéng diém ban
1. Kién thitc va ki ning caa truéng diém ban
1.1.  Pao tao chuyén giao: dirng bang thuan thuc HQC PHAN 1

Ban d6 niing luc cia trweéng diém ban: Panh gia kién thic HP1

Noi dung Hoc thugc | Trinh bay A4 Pung bang

1. Pinh huéng vé tu duy ban 1¢

2. Gigi thiéu cong ty (*)

3. Giéi thiéu vé san pham (*)

4. Thong tin trén lon san pham (*)

5. Huéng dan sir dung va minh
hoa san pham (*)

6. Giai dap thiac mac (*)

7. Vian hoa lam viéc (quy tac
thanh cdng)

8. Tao nguon khach hang (*)

9. Cham s6c khach hang (*)

10. Ké hoach tra thuong

11. Muc tiéu va ké hoach

1.2. K§ niing vé so do tuyén

+ M&i thang mot 1an, GP 3 sao chuan hop cac truéng diém ban (tai diém chuan) dé
hudng dan vé& so do tuyén va Iap muc tiéu.

+ Truong diém ban phai biét cach lap so do tuyén cho ban than,
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+ Truong diém ban sé& vé so d6 tuyén, cap nhat tién do va danh gia so dd tuyén cho
tuyén duéi trong hop nhém hang tuan.

+ So d6 tuyén cho nhdm s& thé hién:
e Théng tin cta c4c thanh vién trong nhém: Danh hiéu, tang, thu nhap.
e Théng tin doanh sé du tinh caa cac thanh vién va ca nhom.

e Théng tin phd hop theo co cau doanh sé cua trudong diém ban, va co cau
doanh s6 cua cac thanh vién cua nhém trong thang.

e Mau xanh: Trudéng phong; Mau cam: Giam déc; Mau hdéng: Giam déc Sao.

+ V& so do tuyén truong diém ban theo hoach dinh 3 thang

Truwdng diém

>  Thuc hanh: Vé so @6 tuyén trwéng diém ban, hoc vién sir dung bt 3 mau
dé danh dau:

- Xanhlacay: TP

- Cz‘lm: GD

- Hong: GP sao

1.3. K¥ ning quang ba

+ Quang bé 1am ndi bat gia tri cua sy viéc mudn quang ba 1am cho ddi trong dugc
quang ba tra nén hap dan hon.

+ Quy tac chung khi quang ba:

- Nam bét duoc nhu ciu caa khach hang dé quang bé cho phu hop.

- Pé cao, lam noi bat dugc gia tri cua sy viéc dugc quang ba ding nhu cau caa
khach hang.

- Tao ra su khan hiém cua sy viéc khi quang ba.

- Thé hién su chan thanh trong 16i quang ba.
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Vi du: Ban mubn moi mot nguoi ban di udng ca phé ban c6 thé néi theo cach thong thuong:

“Téi thir bay tuan nay moi ban di udng ca phé véi minh nhé.”

Nhung dé quang ba thi phai ndi khac: “Quén ca phé mai mo ra ¢ phong canh trang tri rat

dep, rat hop véi phong cach cia ban. Ban minh di dén d6 vé ai ciing khen, gid cao diém déu

kin ché. Ti thir bay co chuong trinh hoa tu rat dac biét, c6 ca si Philippine vé biéu dién,

néu khong dén xem thi rat tiéc. vay minh dat chd trudc. THi thir bay, minh cing di nhé”.
Hoat dong QUANG BA tai diém ban

OPP

Quang ba Dao tao

Trudng diém ban

+ 3 hoat dong tai diém ban can dugc quang ba: OPP, Pao Tao, Truéng Piém Ban.
a. Quang ba sw kién OPP: NPP quang ba khach hang dén OPP

+ OPP 1a mét hoat dong rat quan trong tai diém béan, 1dm nén tang tao 30 KHTV.

+ Nhitng loai OPP tai diém béan nhu:

OPP 2:1
OPP gia dinh.
OPP nhom.

Luwu y: Thoi gian quang ba trudc hoat dong OPP dién ra it nhat 1 tuan.

+ Thong diép quang b4 OPP:

Chu dé, noi dung cua OPP.

Chu giang thuyét trinh tai OPP.
Quang bé chudi gia tri budi OPP.
Déi twgng tham du.

Thoi gian, dia diém.

13
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Vi du: quang ba OPP nhom
Em c6 1 thong tin rat tuyét voi, phi hop véi Anh/ Chi:
“Chiéu thir 7 ndy em c6 1 chwong trinh trai nghiém san pham rét hay,

ban t6 chirc dd moi mot chuyén gia san pham, chia sé vé chiic nang va nhirng thanh phan
quy c6 trong san pham,va duoc trai nghiém san pham mién phi.

Khé khin 1dm em mai moi duge ngudi ndy vé chia sé. Néu khong dén duoc thi rat tiéc.
Thong qua budi OPP nay, Anh/ Chi s& hiéu rd hon vé san pham, va kinh nghiém chiam séc
suc khoe chu dong cho ban than va gia dinh,

em chi con 1 vé moi nén em wu tién Anh/ Chi,
chiéu thir 7 dung 3 gio em dén d6n Anh/ Chi va cung di nhé”.

> Thuc hanh viét 1oi quang ba sw kién

BANG THU'C HANH QUANG BA OPP
Emchao ANh/Chi ...,
Chiéu tht ....... nay em c6 1 chuong trinh trai nghiém san pham rat hay,

ban t6 chirc d& moi mot chuyén gia san pham, chia s& vé chitic nang va nhing thanh phan
quy c6 trong san pham, va duoc trai nghiém san pham mién phi.

Néu khong dén duoc thi rét tiéc.

Thong qua budi OPP nay, Anh/Chi s& hiéu ré hon vé san pham, va kinh nghiém cham soc
suc khoe cha dong cho ban than va gia dinh.

Em chi con mot vé moi nén wu tién Anh/Chi. chiéu thi 7 déon Anh/ Chi tai dia diém

dung ............ gio em c6 mat Anh/ Chi nhé.

b. Quang ba dao tao: xoay quanh kién thirc hoc phan 1

Pao tao

+ Pao tao 1 céng cu dé phét trién ning luc cho NPP trong qué trinh xay dung su
nghiép.
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+ Quang ba gia tri noi dung caa 16p hoc, giup ngudi hoc hiéu dugc vai tro va tim quan
trong cua lop hoc.
+ Nhirng ngi dung quang ba nhu:
— Chu d dao tao.
— Noi dung dao tao: cudn opp, san pham, Ky niang xir Ii tir chdi, So d6 tra
thuang, cham soc khach hang, ban hang, tuyén dung.. .

— Chu giang dao tao.

— Gia tri budi dao tao.

— Piéu kién tham du.

— Thoi gian, dja diém.
Vi du: quang ba dao tao nhom
Em c6 1 théng tin rat tuyét voi, pht hop véi Anh/ Chi:
“Tbi thir 7 nay em c6 1 chuong trinh ddo tao kién thirc 3S: Cham Soc Khach Hang, Ban
Hang, Tuyén Dung.
Chuyén dé nay s& do mot thu linh rat ¢6 kinh nghiém va thanh céng vé chia sé. Anh ay da
gitip cho doi nhém caia minh phat trién vuot bat trong thoi gian qua. Khé khan 1am em mdi
moi duoc ngudi ndy vé chia sé. Néu khong dén duoc thi rat tiéc.
Giup Anh/Chi tao dugc nhdm 30 khach hang thanh vién, cham soc khach hang thanh vién,
tao duoc diém ban cho minh.
Em tin chac rang, sau budi hoc Anh/ Chi sé& c6 nhitng nhiing kinh nghiém bé ich cho minh
va cho doi nhdm. Em dit dugc 1 chd, nén em uu tién Anh/ Chi.
Chiéu thir 7 hen gap Anh/Chi tai dia chi s6 4 Nguyén Dinh Chiéu, Phudong Pa Cao Q1.
bung 6:30 Anh/ Chi ¢ mat nhé”.

> Thuc hanh viét 1671 quang ba dao tao

BANG THUC HANH QUANG BA PAO TAO
Emchao ANh/Chi ...
Toithtr ........... nay em c6 1 chuong trinh dao tao kién thirc 3S: Cham Séc Khach Hang,
Béan Hang, Tuyén Dung.
Chuyén dé nay s& do mot thu linh rat ¢6 kinh nghiém va thanh cong vé chia s&. Anh dy da
gitip cho d6i nhom ciia minh phat trién vuot bat trong thoi gian qua. Kho khan 1lam em moi
moi duge ngudi ndy vé chia sé. Néu khong dén duoc thi rét tiéc.
Gilp Anh/ Chi tao dugc nhom 30 khach hang thanh vién, cham séc khach hang thanh vién,
tao diém ban cho minh. sau budi hoc Anh/ Chi s& c6 nhitng nhitng kinh nghiém bé ich cho
minh va cho d6i nhom. Em dat dugc 1 chd, nén em uu tién Anh/ Chi.
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Em tin chac rang, sau budi hoc Anh/ Chi sé& c6 nhitng nhiing kinh nghiém bé ich cho minh
va cho doi nhém. Em dit dugc 1 chd, nén em uu tién Anh/ Chi.

Chiéuthr ............ hen gap Anh/Chi tai dia Chi.........cocoveveireeirreen.
ding ........... gio Anh/ Chi c6 mat nhé”.

c. Quang ba tuyén trén

Tuyén trén

Khach hang

+ Quang bé tuyén trén nham dé cao vai tro va gié tri ciia nguoi tuyén trén dé thu hat
khach moi.

+ Luwru y: khi quang ba nguoi tuyén trén phai dang véi thyc té, dung danh hiéu, thanh
qua ho dang co.

+ N@i dung quang ba tuyén trén:

— K& vé xuit phat diém trudc khi 1am New Image.

— Giai doan 1am New Image da thay d6i nhu thé nao.

— Nhitng thanh qua ma tuyén trén da c6 trong thoi diém hién tai.
— Tran trong, biét on ngudi tuyén trén da thay d6i ban than minh.

Vi du: quang ba tuyén trén (OPP 2:1)

“Chiéu thir 7 ndy em moi Anh/ Chi gap mot nguoi rat dac biét, nguoi da 1am thay doi cudc
song gia dinh em.

Hoan canh anh 4y rat gibng Anh/Chi. Trudc day rat khé khian, nhung khi anh 4y bat gap
duoc co hoi Newimage da 1am thay d6i gia dinh anh 4y, va lam thay d6i duoc nhiéu ngudi
trong doi nhom, trong dé co gia dinh em. Vai kinh nghiém séng, va kinh nghiém xay dung
nhom kinh doanh chuan va hinh thanh 1én diém ban.

Em tin chac rang, khi gap anh iy anh sé& c6 thém nhiéu y tudng tuyét voi dé phat trién tuong
lai. May man Iam méi moi duoc anh 4y vé day vi anh 4y rat ban. Néu khong dén dugc thi
rat tiéc.

Chiéu thu 7 dén chi tai dia diém nha Anh/ Chi, dung 3 gio em c6 mat Anh/ Chi nhé”
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BANG THU'C HANH QUANG BA TUYEN TREN
Emchao ANh/Chi ..o

Chiéu thir ........... ndy em moi Anh/ Chi gap mot nguoi rt diac biét véi em, nguoi da lam
thay d6i cudc séng gia dinh em.

Hoan canh anh 4y rat gibng Anh/Chi. Trudc day rat khé khian, nhung khi anh 4y bt gap
duge co hoi Newimage da lam thay doi gia dinh anh 4y, va 1am thay d6i duoc nhiéu nguoi
trong doi nhom, trong d6 co gia dinh em. V&i kinh nghiém séng, va kinh nghiém xay dung
nhom kinh doanh chuan va hinh thanh 1én diém ban.

Em tin chac rang, khi gap anh iy anh sé& c6 thém nhiéu y tuong tuyét voi dé phat trién tuong
lai. May man 1am méi moi duoc anh 4y vé day vi anh 4y rat ban. Néu khong dén duoc thi
rat tiec.

chiéuthir............ don chi tai dia diém nha Anh/ Chj
ding ........... gio em c6 mat Anh/ Chi nhé
2. Tam thai, quan niém caa truéng diém ban
2.1. Tam thai

Truéng diém ban phai ¢ niém tin:
a. Tinvao nganh KDTM:
+ Tap chi kinh doanh Business hang dau cia My:

— KDTM c6 mit tai 125 qubc gia, 50 triéu nguoi tham gia vai doanh s6 hon 100
ty USD mdi niam.

— Du doan cua céc chuyén gia kinh té, thé ky 21 ¢ 70% hang hda trén thé gioi
dugc phan phdi qua hé théng KDTM.

— Cu mdi tuan, nganh cong nghiép KDTM lai san sinh ra 2 triéu phi méi; 30%
tri¢u phu d6 la khaoi nghiép tir con duong KDTM.

+ Lich sir phat trién KDTM tai Viét Nam :

— Nghi dinh S6: 110/2005/ND-CP ngay 24 thang 8 nim 2005 dit nén mong dau
tién cho nganh KDTM tai Viét Nam.

— Nghi dinh Sé: 42/2014/ND-CP ngay 14 thang 05 nim 2014 Sira doi bé sung.

— Nghi dinh 40/2018/ND-CP ngay 18/3/2018 hién hanh khang dinh KDTM Ia
Nganh kinh doanh chén chinh dang dugc Nha nudc bao vé¢

— Tham khao: www.vca.gov.vn

— Gidy phép kinh doanh da cip méi ciia Cong ty New Image Viét Nam cap nhat
theo ND 40/ND-CP méi.
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GIAY CHUNG NHAN

DANG KY HOAT PONG BAN HANG DA CAP

+ Co hoi phat trién:

— Viét Nam hién c6 khoang 1% dan sé (cua 100 triéu dan) tham gia KDTM so
véi khu vue Pong Nam A 14 trén khoang 10% dan s6 tham gia nén tiém ning
KDTM tai Viét Nam con rat Ion;

— Mat khac, cong nghiép 4.0 s& du thira rat nhiéu lao dong trong twong lai va
day 1a ngudn luc doi dao cho KDTM bing no.

—  MBbi truong KDTM dang duoc 1am sach va vi vay sap toi sé 1a giai doan phat
trién manh mé cua KDTM tai Viét nam.

b. Tin vao céng ty New Image

+ Tap doan New Image International dang but pha manh mé trong top 100 Céng ty
MLM hang dau trén thé gici.

Nam Thw hang TOP 100
2015 86
2017 71
2018 52
18
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+ Cong ty New Image Viét Nam sau 6 nam phat trién dang tré thanh mét trong nhitng
Cong ty KDTM hang dau tai thi truong Viét Nam:

Nim Doanh s6 ( Ty VND) Thir hang
2013 0 -
2014 10 -
2015 200 -
2016 400 -
2017 1.100 4
2018 1.600 3
2019 3.000 2
2020 5.000 1
2021 8.000 1
2022 10.000 1

+ Sy CHU DONG: Tap doan New Image International CHU PONG

— Vung nguyén li¢u: chan nuo6i 3 SACH.

— C6ng nghé: cdng nghé Alpha Lipid Doc quyén.

— DAy chuyén san xuat: nha may san xuat kiém soét chat luong.
Phan phéi: Hé thong phan phdi tir A-Z.

= ON PINH CHAT LUGQNG: dat nhiéu giai thuong chat lugng.
= ON PINH GIA: 6 nim giir gia.

+ So d6 kinh doanh: pht hop va linh dong cho tat ca tur:

— Khach hang;

— Nguoi lam thém;

— NPP chuyén nghiép;
— Thua linh cap cao.

c. Tin vao san pham
Alpha Lipid Lifeline 1a san pham:
+ TICH HGP da thanh phan (5 thanh phan), hiéu qua,
+ GIA PHU HOP,
+ THI TRUONG RONG: tré trén 3 tudi, nguoi truong thanh,
+ THI TRUONG BEN: San pham dung hang ngay,
+ SU DUNG PAI TRA: BUA SANG KHANG THE phuc vu toan Cong Pdng.
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d. Tin vao chién hrgc

Tai cong ty New Image Viét Nam hién tu duy hé thong “One System” nén sao chép DPONG
BO vé:

+

+

+

+

Chién lugc: Xay dung diém ban, Tang cudng d6 phi, Pinh vi thuong hiéu,
Pao Tao: théng nhat mot chuong trinh dao tao,
Quan tri: Sao chép tir HD diém chuan dén thanh vién hé thong.
e. Tin vao chinh minh
Ban than mdi nguoi c6 MUC TIEU trong cudc doi nay.
Ban phai TU TIN riang minh lam duoc.
Thong minh chi chiém 1%, con lai 99% la do NO LUC hoc tap va rén luyén ma
thanh.

KE THU LON NHAT CUA POI NGUOI LA CHINH MINH - THAY POI PE
THANH CONG.

2.2. Quan niém

a. Phuc vu khach hang
Khach hang la an nhan, 1a Iy do duy nhat dé doanh nghiép ton tai va phat trién.
Tdn tam phuc vu dé khach hang c6 KET QUA TOT
b. Phuc vu Nha phan phai:
Nha phan phéi la khach hang tiém ning nhat.
Tdn tam phuc vu dé nha phan phéi c6 PO1 SONG TOT.
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111. VAN HANH PIEM BAN

1. TAO PIEM BAN
2. DUY TRI PIEM BAN

2.1. OPP NHOM
2.2. PAO TAO NHOM
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I11. Vén hanh diém ban

1. Tao diém ban

1.1.

Hoat dong OPP 1:1

+ Ap dung kién thire HP1 dé tiép can va chia sé khach hang theo 2 cach tiép can: theo
mdi quan hé hoic theo dia ban (&p dung door to door).

+ NPP cin niam duoc nhu ciu cua tng vién va nam viing kién thirc co ban vé san
pham, thdng tin cong ty, xi Iy tir chdi, huéng dan st dung, minh hoa san pham, ...
dé chia seé.

+ Sau chia sé 1:1 néu Ung vién:

1.2.

Chuwa mua, chwa lam: tiép tuc gitt méi quan hé bang cach gui qua zalo thong
tin vé strc khoe, nhan tin hoi tham, két ndi ho vao nhém théng tin mang, ...
Mua hodc tré thanh NPP méi: cham soc theo quy trinh chdm soc khéch
hang trong hoc phan 1 (quy trinh 1 4 7 14 21 28); Két néi véi KH qua zalo,
giri hinh anh dé quang ba, giéi thiéu vé OPP gia dinh (4p dung k¥ nang ABC
quang ba cac budi OPP gia dinh).

Hoat dong OPP gia dinh

a. Vai tro OPP gia dinh

+ OPP gia dinh la hoat dong ban hang dya trén nhitng khach hang da va dang dung san
pham va c6 phan hdi tich cuc vé san pham.

+ Neén t6 chic OPP tai nha khach hang dang dung san pham c6 phan héi tich cuc

+ Hang tuan NPP hen thoi gian va dia diém cu thé tai nha khach hang dé moi nhitng
khach hang xung quanh dén tham dy budi chia sé cam nhan trai nghiém san pham.

+ Lay két qua cua khach hang dang dung lam cau chuyén dé chia sé véi khach hang
xung quanh. OPP gia dinh c6 thé linh hoat.

b. T6 chirc OPP gia dinh:
+ Truéc OPP:

Quang ba (ABC) trudc 1 tuan vé gia tri budi OPP gia dinh.
Chuan bi:

Thoi gian to chic.

Dia diém t6 chuec.

San pham nguyén hop va san pham dang dung.
Ly lic, to roi da huéng dan trong HOC PHAN 1.
Cubn OPP.
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+ Trong OPP:
— MC tét nhét la cha nha.
— Nguoi thuyét trinh s& chia sé thong tin vé cong ty, san pham, 5 thanh phan,
minh hoa, xu ly tir chdi theo noi dung & HOC PHAN 1.
— Nguoi thuyét trinh, MC, chu nha chia s¢ cam nhan khi ding san pham.
— Nguoi duoc chon 1én cht OPP.
Luwu y: tat ca noi dung chia sé phai dugc chuan bi trudc OPP dé dam bao khong vi pham
luat dinh.
+ Sau OPP:
Sau khi két thac OPP hop rat kinh nghiém va hen OPP lan sau.
— GOp y sta d6i thiéu sot trong ldc opp: gid giac, tac phong, noi dung chia sg, ...
(khong gdp y khi OPP dang dién ra)
— Chuan bj lich OPP lan sau: phan cong cho timg NPP dam nhiém cac noi dung
theo trong luu trinh.

Luu y: truede khi gop y hdy khen tang trudce. Pay chinh la sitc manh cua su khich 1€, [am
cho moi nguoi thiay minh quan trong hon dé tang truong.

2. Duy tri diém ban
2.1. OPP nhém: chi cé truéng diém bdn mdi lam
a. Vai tro OPP nhom:

+ Lanoi dé cho cac NPP quang ba dua khach hang tiém nang dén nghe cac thong tin
vé tap doan, san pham, co hoi kinh doanh.

+ Lanoi quy tu dé dao tao thanh vién nhém, vinh danh kip thoi cac nha phan phéi cé
thanh tich tdt trong tuan, trong thang.

+ Pay 1a diém sinh hoat ¢ dinh (3 6n): On dinh thoi gian, dia diém, con ngudi.
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b. Té chicc OPP nhom:
+ Chuén bi:
— Khéach moi: da tham du OPP 1:1 hoac OPP gia dinh, hoac khach hang mai tim
hiéu
— Dija diém cb dinh dé tim.
— Thoi gian ¢6 dinh hang tuan.
— Doi ngii ngudi ho tro.
— Trang tri bo c6ng cu dinh vi thuong hiéu diém béan theo huéng din HQC

BUA SANG KHANG THE
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— San pham trung bay (hinh thap), to roi, ly lic...
— MC (NPP chuan).
— Quang bé khach hang, (ng vién tgi OPP nhém hang tuan.

+ Luwu trinh OPP Nhom:

— MC: gii thiéu bdi canh thanh 1ap cong ty, tap doan.

— NPP chia sé¢ thanh phan céng dung san pham.

— Hudng dan sir dung, trai nghiém san pham.

— Chia sé cau chuyén sir dung san pham.

— GBC chia sé cau chuyén kinh doanh thanh cong.

— Giai dap thic méc.

— Vinh danh NPP thanh vién nhdm béan hang & tuyén dung xuat sac trong tuan,
trong thang
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> Thuc hanh: Lén lich lam OPP nhém tai diém ban
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LICH LAM OPP NHOM THANG ........ [evereeeennnnne

Tuan Thw 2 Tha 3 Tha 4 Thw 5 Thir 6 Thw 7 Chu nhat

Sang OPP

Trwa nhém
Toi

Sang OPP

Trua nhom
Toi

Sang OPP

Truwa nhém
Toi

Sang OPP

Truwa nhém
Toi

Sang

Trua
Toi

2.2. Hoat dong dao tao: Truéng diém ban dao tao HP1 cho NPP
a. Vai tro caa dao tao nhém: dao tao NPP tré thanh NPPC

Gilip NPP c6 kién thuc, k§ nang, quan niém va dong luc di ban hang va xay dung 30 khach
hang tr¢é thanh khach hang thanh vién.

b. Quy trinh té chirc dao tao nhom

+ Chuan bi:

Lap danh sach nguoi hoc

— In cuén OPP (theo s6 luong dang ky)
Tai liéu

Biéu mau (DSKH 30 nguoi)

+ NOi dung dao tao:

— Tuan 1: Huéng dan st dung quyén OPP, lon san pham, minh hoa san pham.

— Tuan 2: Huéng dan ké hoach tra thuang, xir ly tir chéi.

— Tuan 3: Hudng dan tiép can khach hang (bao gom door to door) chia sé san
pham.

— Tuan 4: Huéng dan cham soc khach hang sau chia seé.

— Tuan 5: Quy tac thanh cong & I1ap muc tiéu ké hoach
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+ Keém cdp sau dio tao: Tuyén trén kém cap, di thuc té cing NPP va danh gia viéc ap
dung thyc té nhitng kién thire da hoc cua hoc vién.

o GIAI POAN 1: NPP Hicu Kién Thiic HP1

 GIAI POAN 2: NPP thugc Long Kién Thirc HP1

_— | by

> Hudéng din 18n lich ké hoach dao tao nhom tai diém ban
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LICH PAO TAO NHOM THANG ........ [evereeeennnnne

Tuan Thir 2 Thwr 3 Thiwr 4 Thw 5 Thir 6 Thw 7 Chu nhat

Sang OPP

Trwa nhém
Toi

Sang Paotao | OPP

Trua nhom nhom
Toi

Sang Paotao | OPP

Truwa nhom nhom
Toi

Sang Paotao| OPP

Truwa nhom nhom
Toi

Sang Pao tao

Trwa nhom
Toi

2.3.Hoat dong hop nhém tuin

Hang tuan, treang diém ban s& quy tu cac thanh vién hop nhom.

Trong budi hop nhém cac thanh vién thuc hién cac hoat dong sau:

a. Panh gia niang luc cia NPP ban hang: HQC PHAN 1

+ Kiém tra NPP thanh vién c6 thuan thyc kién thac HOC PHAN 1 hay chua, phan kién
thirc nao chua thuan thuc thi dao tao lai.

+ Céch kiém tra: dat cAu hoi => NPP tra loi va trinh bay trén to A4.

> Hwéng din danh gia niang lwc thanh vién nhém kién thirc HP1
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Béan d6 danh gia ning luc HOC PHAN 1

ME SO ID e uneeereeeeeerenieeerrrneeerrrneeerennnees 8 )T 010 1 0 [0 F: | TN
Noi dung Hiéu | Trinh bay A4 Thuan thuc
1. Pinh huéng vé tu duy ban 1¢ X X Tét
2. Gigi thiéu cong ty (*)
3. Gii thiéu vé san pham (*) X Chua thuan thuc
4. Thong tin trén lon san pham (*) X Chua thuan thuc
. Huéng dan sir dung&minh hoa (*) X X Tét

. Giai dap thac mac (*)

. Van hoa 1am viéc (quy tac @ng xir)

. Tao nguon khach hang (*)

O O] | O W

. Cham soc khach hang (*)

10. Ké hoach tra thuong

11. Muc tiéu va ké hoach

b. Kiém tra va cap nhat hoat dong ban hang trong tuan cia cac thanh vién: sir
dung bang kiém soat ban hang

+ Kiém tra tién d6 dat duoc so véi muc tiéu tuan (muc tiéu tuan = muc tiéu thang chia
4).

Vi du: Muyc tiéu thang 30 lon, myc tiéu tuan nay 1a 7 lon, ma hién tai 12 5 lon, vay thi
con thiéu 2 lon nita méi dat muc tiéu.

+ Piéu chinh myc tiéu cho tuan ké tiép dé dat muc tiéu cua thang.

Vi du: Muyc tiéu thang 30 lon, muyc tiéu tuan nay 1a 7 lon, ma hién tai 12 5 lon, vay thi

muc tiéu tuan sau s& 12 7 lon + 2 lon nita = muc tiéu méi 9 lon.
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Muc dich sir dung bang kiém soat ban hang: xem NPP di di tw vin chwa, di ban hang dwoc

chuwa
BANG KIEM SOAT BAN HANG THANH VIEN TRONG TUAN (THANG ..,../ 2019)
+
(Tén thanh vién) ticpxuc | banra (Tén thanh vién) tiep xu¢ ban ra
(Tén thanh vien) ticpxuc | banra (Tén thanh vién) tiepxic | bdanra
o (Ctrl) + |

> Thuc hanh téng két doanh sé ciia nhom trong tuan
c. Kiém tra két qua chiam séc khach hang: sir dung bang chim séc khach
hang
+ Luon khich I¢ tinh than cho thanh vién nhém (V4 tay, c6 qua banh, trai cdy...)
+ Ra sodt lai danh sach khach hang cua thanh vién nhom:

— Xem lai ¢6 khach hang nao chua cham soc, hoac khach hang da cham soc thi
cham soc c6 diing cach theo HOC PHAN 1,

— Khi cham séc ¢ luu ddy du hd so CSKH, néu chua thi huéng dan lai cach
cham soc.

> Huéng din kiém tra so6 chim séc khach hang
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BANG CHAM SOC KHACH HANG

Piénthoa: Sim 1......oooovevvenn . 8im 2.,

Biachii,.....ccov.....

____________ SamNir ... Tuoi L
veee...Chieucao:............ Can ndng...... kg

NEAY AUNE SAN PIALIE ... oo oot e et e et et et et ettt et

Gl chne

d. Huwéng din xir ly tinh hudng va cho giai phap

+ NPP dat néu ra nhitng tinh hudng kho khin & thi truong, sau dé nguoi trudng diém
ban dua ra giai phap theo danh muc xt Iy tir chéi 8 HOC PHAN 1 dé huéng dan cho
NPP.

+ Néu xt ly tir chéi khong duoc, thi c6 mot cau két luan chung nhu sau:

— V& san pham: “thyc ra em 1a nguoi sir dung san pham thay tét thi chia s¢, néu
can thém thdng tin thi em s& lién hé cong ty cung cap thém”

— V& kinh doanh: “em 1a ngudi méi vo thi em thay nhitng nguoi di trude da kinh
doanh thanh céng nén em rat ngudng mo, day 1a hinh anh nhiing nguoi kinh
doanh thanh cong”.
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e. Muc tiéu
% Muc tiéu doanh sé:
+ V&, cap nhat so do tuyén: truong diém béan v& cho ban than va cho thanh vién nhém
— V& s0 d6 theo hoach dinh 3 thang

+ Trudng diém ban s& danh gia tinh hinh hoat dong thuc té cua hé thong qua so dd
tuyén va 1ap muc tiéu cho thanh vién trong nhom.

+ So dd tuyén thé hién:

— Vé cho thanh vién nhom: vé 30 khach hang thanh vién cia NPP ban hang. Ghi
tén khach hang thanh vién

— V& cho truéng diém ban: v& so dd tuyén theo co cu 1:3:9
o Thé hién sé doi phi hop theo danh hiéu caa minh va caa doi nhém.
o Mau xanh: Truéng phong; Mau cam: Giam dbc

Gom:
- Solon bén ra
- Danh hiéu
- Thunhap
- S6 luong NPP moi
- Muc tiéu hoc tap: hoc HP1
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Trudng diém
ban
30 lon

60066

< Muyc tiéu vé ngudn ngudi moi:

eote

+ Pat myc tiéu 100 cudc gap dau tién/thang: giup NPP khong bo cudc.
< Lap muc tiéu doanh sé cho tuan tiép theo

Muyc tiéu vé so lon, san pham dat duoc trong tuan ké tiép: Khoang bao nhiéu lon thi
mai dat dugc muc tiéu ca thang:

— Néu tuan trude khdng dat muc tiéu thi muc tiéu tuan téi s& cong thém phan lon
con thiéu cua tuan truée.

— Néu tuan trude hoan thanh hodc vugt muc tiéu thi muc tiéu tuan téi s& cao hon
muc tiéu ban dau mot chit.

Vi du: Tong muc tiéu thang 1a 30 lon, tuan nay dat 5 lon/ 7 lon muc tiéu. Vay muc tiéu
tuan sau: 7 + 2 (con thiéu cua tuan truéc) = 9 lon.

+ Muc tiéu moi ngudi mai dén budi OPP hang tuan: Pua bao nhiéu ngudi méi dén
diém OPP nhém cho tuan t6i?

Vi du: 30 nguoi/thang tuong dwong 7 ngudi/tuan.
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> Thue hanh Pit muc tiéu 100 ngudi cho 100 cudc gip dau tién.

PHUONG PHAP 100 CUOC GAP

1 z 3 g =] = T g 3 10

10

f. K& hoach lam viéc va lich di chuyén

+ Truéng diém ban s& 1&n lich di chuyén cho nhém thé hién dugc céc hoat dong lién
quan dén xay dyung diém ban trong thang, trong tuan va hang ngay:

+ Lén lich di chuyén theo mirc uu tién:

Lich cong ty theo thdng béo cua tuyén trén giri xudng

Lich hé thong theo théng béo cua tuyén trén giri xudng

— Truodng diém ban theo lich hé thng dé Ién lich doi nhém trong tuan, thang.
Lich OPP nhém

Lich dao tao

Lich hop nhém hang tuan

Lich hd tro tuyén dudi

C4 nhan thanh vién nhom s& dua theo lich cia d6i nhom dé Ién lich caa minh
theo tuan, thang.

e Di ban hang.

e Cham soc khach hang.

e Di hoc hang tuan.

34
Tai liéu huan luyén négi bo



> Thuc hanh Ién muc tiéu va ké hoach lam viéc, 1én lich di chuyén.

e Lich OPP 1:1; OPP gia dinh hang tuan.

e Lich di hd tro cac thanh vién trong nhom.
e Lich dua ngudi di vinh danh trong thang

LICH TUAN
THU 2 THU 3 THU 4 THU 5 THU 6 THU 7 CHU NHAT
SANG
CHIEU
TOI
LICH THI TRUONG THANG ....
THU 2 THU 3 THU 4 THU 5 THU 6 THU 7 CHU NHAT
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